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SRI A.S.N.M GOVERNMENT COLLEGE

Palakol, West Godavari District

2018-19
INTERNAL QUALITY ASSURANCE CELL
(IQAC)
MEETING-1
= Circular
= Minutes

= Resolution

= Action Taken Report




SRI A.S.N.M GOVERNMENT COLLEGE (A), Palakol

(Affiliated to Adikavi Nannaya University, Rajamahendravaram)
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Circular
Circular No: 1/2018-19 Date: 27.6.2018

Itis informed that all the IQAC Membets are requested to attend the mecting al
Principal's Chamber on 29122018 at dpm to discuss the following points,

Agenda:

1. Discussion and Approval of Institutional Academic calendar prepered by the Academic
coordinator based on University Academic calendar for the Academic Year 2018-19.

Result Analysis of end Semester Examinations for the Academic Year 201 7-18.
Collection of 1, 3, and 5 Semester Curricular plans,

Campilation of necessary information for NAAC Accreditation Process,
£onducting Orientation Program for First Year Students and their Parents,
Extension Activities,

Preparation of monthly college Mews Letter.

0~ Mo A W A

Any other related matter with the permission of chair.

-] 4
- . E{&:&f‘ I, e
IQAC Coordinator Prinetpal
PRINGIPAL
ol A.GHLE GONT. COLLEGE (A)
PALAKOL-534 260, W.G.DIST



SRI A.S.N.M GOVERNMENT COLLEGE (A), Palakol

(Affiliated to Adikavi Nannaya University, Rajamahendravaram)
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Minutes of Meeting :1/2018-19

The members of IQAC met in the principal’s chamber on 29.6.2018 at 4pm. Principal chaired
the session and he had read out the agenda circulated with the circular sent on 27.6.2018. After
thorough discussion on the points mentioned in the agenda it is unanimously resolved to

Approved to prepare [nstitutional Academic calendar for the Academic Year 2018-19.
To prepare resull anal vsis of end Semester Examinations for the Academic Year 2017-1%.
Ta compile 1, 3, and 5 Semester Curricular plans.

Compile necessary information for NAAC Accreditation Process.

1
s
K}
4.  Conduct Orientation Program for First Year Students and their Parents.
&
6. Extension Activities.

7.

Prepare monthly college News Letter,

=
=

L=

IQACCoordinator rﬁﬁ.&iﬁ: =
FRINCIPAL

SriA.5.N.M. GOVT COLLEGE {
PALAKOL-534 260 W GDIS




The following IQAC Members were present in the meeting and resolved the following

S.N Name of the Member Designation

1 5t K.SreeRama Murthy Principal(FAC) ' Chairman EN

I'h.i-h,——'__.--j—-'j;

=
2 | Dr.D.Sailaja Lecturer in Zoology Coordinator n gwﬂpr

3 | Sei N.LK.Narendra Kumar In-charge of Physics Department | Member

: Member W

4 Dr P.Naga Raju In-charge of Telugu Department

5 Dr Ch.N.Manisha In-charge of Computer Applications Member -
Department *kw
6 Sri Raja Babu In-charge of Commerce Department Member % N{..-’
7 | Sri S.Sudhakar In-charge of Chemistry Depariment Member
" e 5. Sl rates,
8 DrN.REmanam}'ﬂna In-charge of Mathematics Department Member

9 | Dr N.Trinadh In-charge of Economics Department Mesm ber \\q
}

10 | Sri Devadaitam Office Superintendent mmhemw

IQAC Coordinator }.;*%;i;m-
ERINCIPAL

i A.SN.M. GOVT. COLLEGE (&)

PALAKOL-534 260, W.G.DIST



Discussed and resolved the Following items

Item Mo 1: Approved to prepare Institutional Academic ealendar for the Academic Year 20018-19

It has been resolved to prepare Institutional Academic calendar by the academic coordinator and
approve the same [or the academic year 2018-19

Item No 2:To prepare vesult analysis of end Semester Examinations for the Academic Year 2017-
1%,

It is resolved to prepare the result analysis of semester end Examinations for all the programmes
in the academic year 2017-18 and prepare the detailed report

Item Mo 3: To compile 1. 3. and 5 Semester Curricular plans.
Itis resolved to prepare semester curricular plans of odd semester for completion of syllabus
Item No 4:  Conduct Orientation Program for First Year Students

It is resolved as per the academic calendar to organize the Orientation programme (o the
students

Item No §: Compile necessary information for NAAC Accreditation Process

It is resolved to obtain the data from all the departments to fulfill all the 7-eriteria information for
MNAAC accreditation process.

Item Mo 6: Extension Activities,

It is resolved to conduct extension activities through NSS units, WEC as per the academic
calendar

Item No 7: Prepare monthly college News Letter

It is reselved to prepare the brief explanation on menthly college activities 1o publish in the News letier
by the Mews ketler committes

IDAC Coordinator P. ;l_ﬁp-ﬁl
F'R'-NEI'."F-\.L

A\ M, GOVT COLLEGE

FHL."'-.H.EJL-EE-'-‘: 950, W.GDial-

A ma“ R



SRI A.S.N.M GOVERNMENT COLLEGE (A), Palakol

(Affiliated to Adikavi Nannaya University, Rajamahendravaram)

INTERNAL QUALITY ASSURANCE CELL (IQALC)
Action Taken Report on the Meeting 1:2018-19 Conducted On 29.6.2018

S.No Minutes Action Taken

Approved to prepare Circular related preparation Institutional Academic
Institutional Academic calendar calendar is circulated to all the de partment heads and
1 on par with University Academie | the same is approved.

calendar for the Academic Year
J018-19,

. To prepare result Analysis of end | It is instructed to all departments to prepare the subject
semester Examinations for the | wise result analysis.
Academic Year 2017-18.

Tocompile 1, 3, and 5 Semester | All the department in-charges are informed to submit
3 Curricular plans, department wise curricular plans.

Compile necessary information | All the departmant in-charges are informed to submit
for NAAC Accreditation Procass. eriterion wise information towards NAAC Accreditation
4 Process,

Canduct Induction Program for Committee is constituted to conduct Induction Pragram
5 First Year Students and their for First Year Students.
Paronts,

Prepare monthly college News | itis informed to the academic coordinator to coordinate
6 Letter, and prepare maonthly tollege News Letter,

Ug.&;bd& .
IQAC Coordinator Frincigal

SriAS. N.M. GOVT. COLLEGE (A)
PALAKOL-534 260, W.GDIST.



SRI A.S.N.M GOVERNMENT COLLEGE
Palakol, West Godavari District

INTERNAL QUALITY ASSURANCE CELL(IQAC)

2018-10

MEETING-2

= Circular
= Minutes
= Resolution

= Action Taken Report
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RI ASNM. GOVERNMENT COLLEGE: Palakol
{Affiliated to Adikavi Nannaya University, Rajamahendravaram)
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Circular

Circular Mo: 27201 8-19 Date; 19122018

It is informed that all the [QAC Members are requested to attend the meeting at
Principal’s Chamber on 21.12.2018 at 3 pm to discuss the following points.

Agenda:
1. Action plan for preparing the students 1o write semester end exams,
2. Conduct of special remedial classes for academically backward students.,

3. Tocollect, assess and consolidate feedback of the students on curriculum and analyse
by the concemed nominated person from the faculty.

4. College Day/annual day Celebrations.

5. To prepare academic audit for the academic year 2018-19,
. Data Collection and Preparation for Annual Report,

7. Any other matter with the permission of chair.

'E - g . I!'r."“._ﬂL ---f._:_!
10AC Coordinsto Plh“mpal
F’qlnﬂ':_-l ,
oMM GONT E{:ILLEGG;;?
F"P'.L.I‘*.PQCIL 534 260, WG

:




SRI A.SNM. GOYERNMENT COLLEGE: Palakol
(Affiliated to Adikavi Na nnaya University, Rajamahendravaram)
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Minutes of Meeting :2/2018-19

The members of IQAC met in the principal’s chamber on 21.12.2018 at 3pm, Principal chaired
the session and he had read out the agenda circulated with the circular sent on 19122018, Afler
extensive discussion on the points mentioned in the agenda it is unanimously resolved 1o

Agenda:
I To prepare an action plan to prepare the students for the ensuing semester end exams.
2. To Conduet of special remedial classes for slow leamers,

To collect. assess and consolidate feedback of the students on curriculum and analyse
by the concerned nominated person from the faculty,

To organize College Day/annual day Celebrations.

To prepare an academic audit report for the academic year 2018-19,
Data Collection and Preparation for Annual Report.

Any other matter with the permission of chair.

it
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The following IQAC Members were present in the meeting and resolved the following

S5.N Name of the Member Dresignation
1 5ri K.SreeRama Munhy Frincipal(FAC) Chairman L
ko ——r
A
d
2 Dr.D.Sailaja Lecturer in Foology Coordinator Dﬂ &_J.?fl
3 Sri N.J.K.Narendra Kumar In-charge of Physics Department | Member E : )
4 Dr P.Naga Raju In-charge of Telugu Department Mnnl:r:-.; P %
5 Dr Ch.N.Manisha In-charge of Computer Applications Member
Depariment @;ﬂ_{;,-}ﬂ._-—-—
6 | Sri Raja Babu In-charge of Commerce Department M:mh:r@ _E A% W
(7 Sri 8.Sudhakar In-charge of Chemistry Department Member & Stdigbon
8 Dr N.Ramanarayana In-charge of Mathematics Drepartment Member pé ‘&'-';:3\{..
el Dr N.Trinadh In-charge of Economics Department Member ﬂf}%ﬁ' 2l
b
10 | Sri Devadattam Office Superintendent

Mm&%
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Discussed and resolved the Following items

[tem No 13 Action plan for preparing the students to write semester end exams.
In view of the semester end examinations, all the department heads are instructed to complete
syllabus and to give question bank and learning materials for slow learners,

Ttem No 2: Conduct of special remedial elasses for academically backward students.

It is unanimously resolved to conduet special remedial classes for academically backward
students before the commencement of end semester examinations,

Item No 3: To colleet, assess and consolidate feedback of the students on curriculum and
analyze by the concerned nominated person from the faculty.

It is unanimously resolved to colleet, assess and consclidate feedback of the students from stake
holders.

Item No 4: College Day/annual day Celebrations.

It is resolved to constitute various committees to organize Annual College Day for the academic
vear 201 8-19 with student union commitiee,

Item No 5: To prepare an academic audit report for the academic vear 2018-19,
A eommitice is constituted to draft academic audit report.

Itgm Mo 6 Data Collection and Preparation for Annual Report.

All the in—charges of the departments are informed o obtain and document information on
various activities conducted during the academic year to prepare anhual repodt.

- §-Sobepe .

il -
IQAC Coordinator ﬁﬁé’inﬁ{:ml
PRINCIFR -\ e (N
Y aLaKoLs34 2601




SRI A.5.N.M. GOVERNMENT COLLEGE: Palakol
(Affilinted to Adikavi Nan naya University, Rajamahend ravaram)
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Action Taken Report on the Meeting 2/2018-19 Conducted On 21.12.2018

S5.No Minutes Action Taken
Action plan for preparing the In view of the semester end examinations,all the
students to write semester end department heads are instructed 1o complete syllabus
1 exams and to give question bank and leaming materials for
slow learners.
Conduct of special remedial It is unanimously resolved to conduct special
classes for academically remedial classes for academically backward students
2 | backward students. before the commencement of end semester
examinations.

To collect, assess and consolidate | It is unanimously resolved to collect, assess and
feedback of the students on consolidate feedback of the students from stake
curriculum and analyse by the holders.

3 |concerned nominated person

drom the faculty,

College Day/annual day It is resolved to constitute various committees to

Celebrations. organise Annual College Day for the academic year
4 2018-19 with student union commitiee.

To prepare an academic andit A commitiee is constituted to draft academic audit

3 |report for the academic year report.
2018-19.
Duta Collection and Preparation | All the incharges of the departments are informed to
6 | for Annual Report. obtain and document information on various activities
conducted during the academic year to prepare annual
TEpOrL.

of E""ﬂn k( —==
IQAC Coordinato Wm
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SRI A.S.N.M GOVERNMENT COLLEGE

Palakol, West Godavari District

2019-20
INTERNAL QUALITY ASSURANCE CELL
(IQAC)
MEETING-1
= Circular
= Minutes

= Resolution

= Action Taken Report



SRI A.5.N.M GOVERNMENT COLLEGE (A), Palakol

(Affiliated to Adikavi Nannaya University, Rajamahendravaram)
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Circular
Circular No: 1/2019-20 Date:18/6/2019

It is informed that all the IQAC Members are requested to attend the meeling at
Principal’s Chamber on 21-6-2019 at 3pm to discuss the following points.

Agenda:

1. Discussion and Approval of Institutional Academic calendar prepared by the Academic
covrdinator based on University Academic calendar for the Academic Year 201 G-20).

2. Toconduct department wise BOS meetings to approve the syllabus,

3. Toconduct academic council meeting to ratify the approved syllabus by the members of
the academic council,
4. Result Analysis of end Semester Examinations for the Academic Year 201 ‘.:'J.U
9. Extension Activities.
B. Compilation of necessary information for NAAC Accreditation Process,
7. Conducting Orientation Program for First Year Students and their Parents,
8. Preparation of monthly college News Letter,
9. Any other related matter with the permission of chair.
b W il
1QAC Coordinator Pringi| la_,‘
FH&ME Al LEGE ()
AT, COLLEGE 1A
SriA SN M. Gﬂq_ 260, W. .DIST
PALAKOL-33



SRI A.S.N.M GOVERNMENT COLLEGE (A), Palakol
(Affiliated 10 Adikavi Nan naya University, Rajamahendravaram)
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Minutes of Meeting :1/2019-20

The members of IQAC met in the principal“s chamber on 21/6/2019 at 3 pm. Principal
chaired the session and he had read out the agenda circulated with the circular sent on 18/6/2019

Apgenda:
1. Ta design the schedule with an Academic calendar for the Academic Year 201920,

2. Informed all department in-charges to make necessary arrangements to conduct BOS
meetings for courses they take in the AY 20 19-20.

3. To conduct academic council meeting to ratify the approved syllabus by the mambers of
the academic council.

4. Consolidate result analysis of end Semester Examinations for the Academic Year 201 §-
[ %,

9. Increase number of Extension Activities in this academic yvear.

6.  Compilation of necessary information for NAAC Acereditation Process.
7. Conducting Orientation Program for First Year Students

8.  Preparation of month ¥ college News Letter,

9

Any other related matter with the permission of chair,

o

IQAC Coordinator



The following IQAC Members were present in the meeting and resolved the following

SN | Name of the Member -' Designation
1 Sri K.BreeRama Murthy Principal (FAC) Cha'ihqma L
EZ Dr.D.Sailaja Leeturer in Zoology Coordinator Ef’ ; ﬂ! ? ;
~ d
3 Sri N.LK.Narendra Kumar In-charge of Physics Department Member M@(
4 | DrPNaga Raju In-charge of Telugu Department Memb_ﬂF:H rOgars
5 Dr Ch.N.Manisha In-charge of Computer Applications Member .
Departiment @MMI,M—'
6 | 5ri Raja Babuy In-charge of Commerce Depariment I"»il:l:lﬂ:»:yrﬁ"}I Q&% 1 o
[ 7 [ Sri S Sudhakar In-charge nf'f:hcmistr}r Department Member 5%
vou-ﬂd-@u
8 DJ-H.Ramanara}ranaln{ha:ge of Mathematics Department Mcmherﬁ_-ﬂ: I
9 D N.Trinadh In-charge of Economics Department Member .|:]' -W"“ﬂ s
10 | Sri Devadattam Office Superintendent ME]'ﬂh-ET_.E___ 4 v |




Discussed and resolved the Following Points:

Point No: I, To design the schedule with an - Academic calendar for the Academic Year 2019-20,

It is unanemously resolved 1o design a schedule to conduct various activitities both
curricular and co-curricular activities for the academic vear 201920

Point No: 2.Informed all department in-charges to make necessary arrangements to conduct BOS
meetings for courses they take in the AY 201920,

It is unanemously resobved as per the academic schedule all the departments to conduct
BoS for the academic curriculum in the AY 201 921,

Point No: 3.To conduct academic council meeting to ratify the approved syllabus by the
members of the academic council.

It is resolved to conduct academic council meeling to ratify and approval of the BoS
recommendations by the academic council

Point No: 4.Consolidate resylt analysis of end Semester Examinations for the Academic Year
2018-19,

It is resolved to consolidste the pass percentage of all subjects and prepare a detailed
report

Point No: 5.Increase number of Extension Activities in this academic year.

"It is resolved as per the academic calendar 1o conduct number of extension sctivities by
the NSS units such as Blood donation. plantation, awareness rallies and clean & green

Point No: 6.Compilation of necessary infermation for NAAC Accreditation Process,

It is resolved to instruct all the 7-criterian In-charges to prepare the necessary data with
evidences for 3™ cycle of NAAC

Point No: 7.Conducting Orientation Program for First Year Students,
Jtis resolved to conduet a Orientation program to the newly admitted First Year Students,
Point No: 8 Preparation ol monthly college News Letter,

It is resolved to instruct the News letter commitice to publish the monthly activities in the
college news letter
Point No: 9.Any other related matter with the permission of chair,
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SRIAS.N.M GOVERNMENT COLLEGE (A), Palakel
(Affilizted to Adikavi Nannaya University, Rajamahendravaram)
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Action Taken Report on the Meeting 1/2019-20 Conducted On 21/6/2019

5.No

Minutes

Action Taken

Approved Institutional Academic
calendar prepared basing on the
University Academic calendar for the
Academic Year 2019-2()

Circular related preparation Institutional Academic
calendar is circulated 10 all the department head sand
the same is approved.

To conduct depantment wise BOS

Informed all department in-charges to make

2 | meetings to approve the syllabus. Recessary arrangements to conduct BOS meetings for
courses they take in the AY 2019-20,
To conduct academic council meet ;
i i - & SPHRRLL metlig Informed all department n-charges to ratify syllabus
3 [toratily the approved syllabus b ¥ the ,
; : after getting approval from BOS members,
members of the academic counejl.
4 | Result Analysis of end Semester It is instructed to all departments to prepare the
Examinations for the Academic Year subject wise result analysis,
20]8-19.
[nstructed to motivate students to increase number of
5 | Extension Activities. participants taking part in extension activities and
plan more activities,
Compile necessary information for A.!I th-;, d:plr:ﬂrpcm :n—qhmgtslare rnfnrm::id to submit
b NAAC Acereditation Progess criterion wise information towards NAAC
) : Accreditation Process,
7 | Conduet Induction Program for First Commitiee is constituted to conduet Induction
Year Students and their Parents. Program for First Year Students,
g | Frepare monthly college News Letter, | It is informed to the academic coordinator to

coordinate and prepare month] ¥ college News Letter.
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SRI A.S.N.M GOVERNMENT COLLEGE

Palakol, West Godavari District

2019-20

INTERNAL QUALITY ASSURANCE CELL(IQAC)

MEETING-2

= Circular
> Minutes
> Resolution

> Action Taken Report
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SRI ASNM. GOVERNMENT COLLEGE: Palakol
(Affiliated to Adikavi Nannaya University, Rajamahendravaram)
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Circular

Circular No: 2/2019-20 Date: 19/12/2019

Itis informed that all the IQAC Members are requested to attend the meeting at
Principal’s Chamber on 21/12/2019 a3 pm  to discuss the following points.

Agenda:

I. Toconduct a General Body meeting to review college activities and infrastructure
facilities.
To conduct finance committes meeting to approve financial matters related to college.
Action plan for preparing the students to write semester end exams,
Conduct of special remedial classes for academically backward students.

To collect, assess and consolidate feedback of the students on curriculum and analyze
by the concerned nominated person from the faculty.

College Dav/annual day Celebrations,
Ta prepare academic avdit for the academic year 2019-20,
Data Collection and Preparation for Annual Report,

o S
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Any other matter with the permission of chair.
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SRI ASN.M. GOVERNMENT COLLEGE: Palakol
(Adfiliated to Adikavi Nannaya University, Rajamahendravaram)
INTERNAL QUALITY ASSURANCE CELL (IQAC)
Minutes of Meeting 2/2019-20

The members of IQAC met in the principal’s chamber on 21-12-2019 st 3pm. Principal
chaired the session and he had read out the agenda circulated with the circular sent on 9-12-
2019.After extensive discussion on the points mentioned in the agenda it is unanimously
resolved to

Agenda:

l. To conduct a General Bady meeting to review college activities and infrastructure
facilities,
To conduet finance committes meeting to approve financial matters related 1o college.
Action plan for preparing the students to write semester end exams.
Conduct of special remedial classes for academically backward students,

To collect, assess and consolidate feedback of the students on curriculum and analyze
by the concerned nominated person from the faculty.

6. College Day/annual day Celebrations.

7. To prepare academic audit for the academic year 2019-20,
8

3

g W o

. Data Collection and Preparation for Annual Report.
Any other mater with the permission of chair,

IG& Ln&%ﬁ'ﬂf E;%"'" -

PRINCIPAL

51 .S M M- a0, WG ISt
- BALARDL-S34 £

B e e e e T L ——

e e e O T T T T 5 g



e
1

L T

r J--".n'--'-rlrrr-\:-'.ra-a,ar--:--.--..-..a--.-—.-

The following IQAC Members were present in the meeting and resolved the following

5.N Name of the Member Designation
1 Sri K.SreeRama Murthy Principal(FAC) Chairman S

2 Dr.12.Sailaja Lecturer in Zoology Coordinator W
= ™, bﬂ :

3 Sri N.JK Narendra Kumar In-charge of Physics Department M |€ )
(4 [ DrPNaga Raju In-charge of Telugu Department ' M:ml:g;@1 A Efadl e

5 D Ch.N.Manisha In-charge of Computer Applications Member g

[ 5ri Raja Babu In-charge of Commerce Department Member F Q "EE.E !
7 51 8. Sudhakar In-charge of Chemistry Department Member -:%*—&L AL o

8 Dr N.Ramanarayana In-charge of Mathematics Department Member b !

9 Dr N.Trinadh In-charge of Economics Department Member (:J %‘ E

10 | Sri Devadattam Office Superintendent
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Discussed and resolved the Following items

[tem No 1: To conduct a General Body meeting to review college activities and
infrastructure facilities,

It 15 informed 1o all the members of the Generg] Body council to hold a meeting in time and
prepare necessary proposals,

N N

Item Ne 2: To conduet finance tommitiee meeting to approve financial ma tters related to
college.
It is unanimously resolved to conduct finence committee meetin g and approve the financial
statements,

. Item No3: Action plan for preparing the students to write semester end exams.
In view of the semester end examinations, all the department heads are instructed to com plete
syllabus and 1o give question bank and learning materials for slow leamers.

T e R R S ey W A . L

ftem No 4: Conduct of special remedial classes for seadem ically backward students.
It is unanimously resolved 1o conduct special remedial classes for academically backward
students before the commencement of end semester examinations,

Item No 5: To collect, assess and consolidate feedback of the students on curriculum and
analyze by the concerned nominated person from the faculty.

It iz unanimously resolved to collect, assess and consolidate feedback of the students from stake
holders.

Item No 6:  College Day/annual day Celebrations,
It is resolved to constitute varjous comimittees to organize Annual Callege Day for the academic
year 2018-19 with student union commitice,

R W R e

Item No 7: To prepare an academic audit report for the academic year 2018-19,
A commitiee is constituted to draft academic audit repor, _

]
[tem No 8:  Data Collection and Preparation for Annual Report.
All the in-charges of the departments arc informed 0 obtain and document information on
various aclivities conducted during the academic vear to prepare annual report,

& - i
4 Vo "
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SRI A.S.N.M. GOVERNMENT COLLEGE: Palakel
(Affiliated to Adikavi Nannaya University, Rajamahendravaram)
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Action Taken Report on the Meeting 2/2019-20 Conducted On 21/12/2019

8.Na Minutes Action Taken
To conduct al B 2y
m,j . {?E”ET ok It is informed to all the members of the General Body
1 ISENG 0 fox e piloge council to hold a meeting in time and are
activities and infrastructure 5 . il g PEEp
Facilities. S i
: To conduct finance committee | It is unanimously resolved to conduct finance
1 | meeting to approve financial | committee meeting and approve the financial
f matters related to college. statements.
T ot In view of the semester end exam inations,all the
- repar & :
P P & department heads are instructed to complete syilabus
1 | students to write semester end ; . 5 :
and to give question bank and leaming materials for
EXams.
slow leamers.
, 1 is unani | i
} . |Coiductorspseial remedial It is Illammnust}r resolved 1:1:- conduct sp-ﬂ.ulal
! ; remedial elasses for academical| ¥ backward students
4 |classes for academically Bt e com: roPai iiacho
ore emen
backward students, G i ey N o
examinahions.
To collect, assess and
consohdate feedback of the . .
students ot curriculim gnd It is unanimously resolved to collect, assess and
| 54 consolidate feedback of the students from stake
analyze by the concemed holde
X 5.
i nominated person from the iy
i faculty.
. ki . : '
College Day/annual day It is I'l:.ﬁll:l-h'ﬂd o constitute various mmmlltﬂe:.i to
& i organize Annual College Day for the academic year
Celebrations. : 3 :
| 2018-19 with student union committee.
|
¥

e

T R e T O e e T D L T e e i T T . e R T EETETFERRNEE b h e wan ww

T T, L R e N B



LR e '|'-I-'\ll-.'h.-L'Ll'l-.‘.!.-mn.l.-'l‘,_-.'\.'h'l'l

TR

e R e T p—

TR e e,y B,

o

L e e L SN —

B W kW

To prepare an academic audit
7 | report for the academic year
2008-19,

A commitiee is constituted to drafl academic audit
reponl,

Data Collection and

All the incharges of the departments are informed to
obtain and document information on various activities

‘ Preparation for Annual Report. | conducted during the academic vear (o prépare annual
report,
L
IQAC Coordinator
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SRI ASNM. GOVERNMENT COLLEGE: Palakol
(Affiliated to Adikavi Nannaya University, Rajamahendravaram)

INTERNAL QUALITY ASSURANCE CELL (IQAC)
Circular
Circular No: 1/2020-21 Drate: 28-06-2021

1t is informed that all the IQAC Members are requested 10 attend the meeting at
Principal’s Chamber on 2.7.2021 at 3 pm to discuss the following points.

Agenda:

1. Toconduct BoS meeting for all the Departments 1o approve the syllabus on blended
mode

2. To conduet Academic Council meeting to ratify the approved syllabus by the

members of the academic council

Preparation of Academic Calendar for the Academic year 2020-21

Conduct of online/offline classes of 2" | 4th and 6" Semester for the Academic year

2020-21

To introduce Joh/Market oriented programmes.

Conduet of Internal Examinations- Discussion of whether online/offline process

Data collection and preparation fior NAAC 3-Cycle Accreditation process.

To propose tentative date to submit 110QA o NAAC.

Instiutional plan for the Academic year 2020-2]

10. Conduct Induction program to the newly admitted first year students

11. Data Collection and Preparation of Annual Report 2020-21

12. Maintenance of college activities by News Letter in College Website.

13. Submission of Information to AISHE and NIRF

14. Any other matter with the permission of chair.
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SRI A.5.N.M. GOVERNMENT COLLEGE: Palakol
[Affiliated to Adikavi Nannaya University, Rajamahendravaram)

INTERNAL QUALITY ASSURANCE CELL (1QAC)

Minutes of Meeting 1/2020-21

The members of IQAC mat in the principal’s chamber on 2/7/2021 at 3 pm . principal
chaired the session and he had read out the agenda circulated with the circular sent on
238.06.2021

Agenda:
1.

[

e L

00 A

"5‘

To conduct BoS meeting for all the Departments to approve the syllabus on blended
maode

To conduct Academic Council meeting to ratify the approved syllabus by the
members of the academic council

Preparation of Academie Calendar for the Academic year 2020-21

Conduct of onlinefoffline classes of 2", 4th and 6™ Semester for the Academic year
2020-21

To introduce Job/Markel oriented programmes.

Conduct of Internal Examinations- Discussion of whether online/offline process
Data collection and preparation for NAAC 3-Cycle Accreditation process.

To propose tentative date to submit IIQA 10 NAAC.

Institutional plan for the Academic year 2020-21

" 10. Conduct Induction program to the newly admitted first year students

11.
12,
13.
14,

Data Collection and Preparation of Annual Report 2020-11
Maintenance of college activities by News Letter in College Website.
Submission of Information to AISHE and NIRF

Any other matter with the permission of chair.

9. Saskp Vs
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The following IQAC Members were present in the meeting and resolved the following

5N Name of the Member Designation
1 Dr D.Giri  Principal =
Chairman £+
2 Dr.D.Sailaja Lecwrer in Zoology Cmrdinalﬂl;&]_ _3 ok
3 S K.SreeRama Murthy In-charge of Zoology Member .-'
Department 1’.‘[; ——
| Sri NLLK Narendra Kumar In-charge of Physics Member M@/
Department
5 Dr P.Naga Raju In-charge of Telugu Department Member T : % o
6 Dr Ch.N.Manisha In-charge of Computer Applications | Member s
Df.l:la_rl_r_[“:n[ WMT-’
T Sri Raja Babu In-charge of Commerce Department Member P F_:! W
8 Sri 5.Sudhakar In-charge of Chemistry Department Mﬁmbm'r__%_‘ Sual [
9 Dr N.Ramanarayana In-charge of Mathematics Member ¥ £ i =
Lepartment Q
10 | Dr N.Trinadh In-charge of Economics Department Member fs r‘\ﬁ._ 5 h [
11 | Sri Devadattamn Office Superintendent Member (e reda !F'
P C
$- W A INCIPAL "
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IQAC COORDINATOR o RS (g College: (Autonomo
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Discussed and resolved the Following items
Paint No 1: To conduet BoS meeting for all the Departments 1o approve the syllabus in
blended mode

It is resolved that to conduct BoS meeting for all the departments to approve the
syllabus and also to conduct in blended mode in view of covid-19

Point No 2: To conduct Academic Council meeting to ratify the approved syllabus by the
members of the academic council 2021-22

It is resolved to ratify and approved the syllabus and Examinstion pattern with internal
and External by the members of the academic council.

Point No 3: Preparation of Academic Calendar for the Academic year 2020-21

It 15 resolved for conducting academic activities a committes has been constitited for the
preparation of academic calendar for the academic year 2020-21

Point No 4: Conduct of online/offline classes of 2™ |, 4th and 6" Semesier for the Academic year
2020-21

Due to the inconvenience of the pandemic covid-19 tn condoct hlended mode of class
work for 2, 4th and 6™ Semester to complete the syllabus

Peint, No 5: To introduce Job/Market oriented programmes,

It is resolved to introduce the emergin & trends related job oriented/market oriented
programmes such as B.Sc{MCCs)

Point No 6: Conduct of Internal Examinations- Discussion of whether online/offline process

It is resolved to conduct the Internal Examinations on off line mode based on the BoS
recommendations and also to implement covid-19 code of conduct.

i
Point No 7: Data collection and preparation for NAAC 3-Cycle Accreditation process

To alent sl the 7 criterion incharges to collect the data for the preparation of forth coming
NAAC 3-Cycle Accreditation process

Foint No 8: To propose tentative date to submit AQAR o NAAC

Itis resolved to submit AQAR for the academic year 2020-21 to the NAAC within
siipulated time

Point No 9: Institutional plan for the Academic year 2020-21




Point No 9: Institutional plan for the Academic year 2020-21

It is resolved to prepare a detailed Institutional plan for the academic year 2020-21 by the
academic coordinator

Point No 19: Conduct Induction program to the newly admitted first year students
It is resolved to Conduct Induction program to the newly admitted first vear students
Peint No 11: Data Collection and Preparation of Annual Report 2020-21

It is unanimously resolve to prepare the activities conducted in the college by various
departments for the academic year 2020-21

Point No 12: Maintenance of college activities by News Letter in College Website

It is unanimously resolve to prepare the activities conducted in the college by various
departments elaborately explained and uploading by the News letter committee in college
wibsite.

Point No 13: Submission of Information 10 AISHE and NIRF
To upload the data with all available evidences for the Institutional ranking of AISHE and NIRF
Point No 14: Any othet matter with the permission of chair.
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SRI A N.M. GOVERNMENT COLLEGE: Palakol
(Affiliated 1o Adikavi Nannaya U niversity, Rajamahendravaram)

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Action Taken Report on the Meeting 1/2020-21 Conducted On 2/7/2021

' S.No Minutes Action Taken

1 To conduct BoS meeting for all | The Departments were assigned to conduct and approve
the Departments to approve the | the syllabus for the academic year 2020-21 in the BoS
syllabus on blended mode meeting and conduct the classes in blended mode

2 To conduct Academic Council The members of the academic councll met , ratified and
meeting to ratify the approved approved the syllabus based on the recommendations
syllabus by the members of the made by Bas
academic council
Preparation of Academic Circulzr related to action plan is circulated to all the
Calendar for the Academic year department heads and the action plan is placed before

3 2020-21 the academic staff council and the same is approved.
Cl;!rl-aucl of online/ciMline classes | Itis resolved that the offline/online classes to be
of 2%, dth and 6 Semester for | conducted as per CCE guidelines in blended mode.

2 the Academic vear 2020-21
To introduce Job/Market oriented | It is resolved to introduce Job/Market erlented
programmes, programmaes for emerging changes of opportunities in

¢ Global market such as B.5c(MCCs)

5
Conduet of Internal It is unanimously resolved to conduct internal
Cxaminations- Discussion of Examinations on offline mode as per the covid-19

6 whether online/offline ProCess precautions.
Diata collection and preparation It Is informed to alert all the 7-criterion in-charges far the

7 | For NAAC 3-Cycle Accreditation preparation of forth coming NAAC 3-Cycle
Process.




!

To propose tentative date 1o QA for the academic year 2021 to be submitted to NAAC
g | submit [IQA to NAAC, within the stipulated time
Institutional plan for the A committee was constituted and the IQAC coordinator
g | Academic year 2020-21 to draft the Institutional plan for the academic year 2021-
2
Conduct Induetion program to A committee was formed to conduct student induction
the newly admitted first year program for 3 days
students
10
Data Collection and Preparation | Constituted the Annual Report committee to gather and
11 | of Annual Report 2020-21 draft the wide range activities held during the academic
vear 2021-232
Maintenance of college activities | Constituted a News letter Committee to record and
12 | by News Letter in College maintain the monthly activities and uploaded in the
Website. college website i
Submission of Information to As per the guidelines of AISHE and NIRF the academic l
13 | AISHE and NIRF coordinator has produced the Institutional information.
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2020-21
INTERNAL QUALITY ASSURANCE CELL
(IQAC)
MEETING-2

> Circular

»Minutes

> Resolution

» Action Taken Report




SRI ASNM. GOVERNMENT COLLEGE: Palakol
{ Affiliated to Adikavi Mannava University. Rajamahendravaram)

INTERNAL QUALITY ASSURANCE CELL (IQAC)
Circular
Circular Mo 2/2020-21 Diate: X8-12-2020)

It is informed that all the IQAC Members are requested to attend the meeting at
Principal’s Chamber on 30-12-2020 at3 PM to discuss the following points.

Agenda:

Action plan for preparing the siudents o write semester end examinations
Conduct of special remedial classes Tor academically backward students
Action plan for Pos & Cos for the academic yvear 2021-22
To constitute feedback collection committee to collect and analyze feedback.
Study hours to be conducted in view of final examinations
Data collection and preparation for NAAC 3-Cycle Accreditation process.
College Day / Annual Day celebrations
To organize District Cultural fest
To organize 8 workshop Intellectual Property Rights to enlightening the students
. To conduct 2 National Level Webinar on Empowerment of women through
leadershup and entrepreneurship i the present scenario
Jd 1. To conduect alumnae meeting for organizing Golden Jubilee celebration
12. Maintenance of college activities by News Letter in College Website.
13. Submission of Information to AISHE and NIRF
14, Any other matter with the permission of chair.
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SRl A.S.N.M. GOVERNMENT COLLEGE: Palakol
(Affiliated to Adikavi Nannaya University, Rajamahendravaram)

INTERNAL QUALITY ASSURANCE CELL (IQAC)
Minutes of Meeting 2/2020-21

The member of IQAC met in the principal’s chamber on 30-12-2020 at 3 pm. Principal

chaired the session and he had read out the agenda circulated with the cireular sent on 28-12-
2020

1. Toconduet GB and Finance Commitiee meeting

1. Action plan for preparing the students to write semester end examinations
3. Conduct of special remedial classes for academically backward students
4. Action plan for Pos & Cos for the academic year 2020-21

3. Data collection and preparation for NAAC 3-Cycle Acereditation process.
6. College Day / Annual Day celebrations

7. To conduct alumnae meeting for college development activities

& Maintenance of college activities by News Letter in College Website,

%. Submission of Information to AISHE and NIRF

* 10. Any other matter with the permission of chair,

IQAC COORDINATOR W (W.G.Dist]




The following 1QAC Members were present in the meeting and resolved the following

SN Name of the Member Designation
I | DrD.Girl Principal =
: Chairman /-~ At |
| 2 Dr.D Sailaja Lecturer in Zoology Coordinator a_} ~ il
3 Sri K.SreeRama MTIFIFJ}' In=charge of Zoology Member L — _.:';.:f__ %
Department G et
4 Sri M.J.K Marendra Kumar In-charge of Physics Member | ﬁ. =
Department
5 Dr P.Naga Raji In-change of Telugu Department Member P. 2
6 Dr Ch.N Manisha In-charge of Computer Applications | Member .
Department @WM—
7 Sri Raja Babu In-charge of Commerce Department Member P &L
- Eﬂh@;&b-ta
] sri 8.5udhakar In-charge of Chemistry Department Member < Ml I o :
9 Dr M. Ramanarayana In-charge of Mathematics Member -
Department | x M’"“"
10 | Dr M. Trinadh In-charge of Economics Department Member .f], f‘% 1 || "
11 | Sri Devadattam Office Superintendent

Member [0, edsdfie
o

Discussed and resolved the Following items

Fui'.;t Mo 1 To conduct GB and Fmance Committee meeting

It is resolved to conduct GB and Finance committee meeting for approval of various
development works both curricular and infrastructure facilities in the college

Point No 2 Action plan [or preparing the students to wrile semester end examinations

It is resolved o alert all the concerned faculty to prepare the students 1o appear for scmester end
examinations




Point No 3: Conduct of special remedial classes for academically backward students

It is resolved the to identify the academically hackward students before appearing the sem-end
examinations to conduct the remedial classes for the improvement of pass percentage.

Point No 4: Action plan for Pos & Cos for the academic vear 2020-2]

As per the CCE and APSCHE all departments are directed to prepare action plans on Pos &
COs

Point No 5: Data collection and preparation for NAAC 3-Cycle Acereditation process,

To alert all the 7 eriterion incharges to collect the data for the preparation of forth
coming NAAC 3-Cyele Accreditation process.

Point No 6: College Day / Annual Day celebrations

As per the academic calendar the college annual day is scheduled to be conducted but
postponed due to the pandemic situation of covid-19

Point No T: To conduct aluninae meeting for college development activities

immediate needs of the college
Point No 8: Maintenance of college activities by News Letter in College Website,

It is resolved to communicate all the departments to conduct month| ¥ activities and the same is
given to publish in news letter

Point No %: Submission of In formation to AISHE and NIRF
It is resolve 1o submit the desirg data for ranking of the institution in AISHE and NIRF

Paint No 10: Any sther matier with the permission of chair.,
Wil
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The following 1QAC Members were present in the meeting and resolved the following

SN Name of the Member Designation
i Dr D.Giri  Principal B .
Chairman A+ e
2 Dir.D.Sailaja Lecturer in Zoology | Coordinator ~ » + .ﬁ W
3 Sri K.SreeRama Murthy In-charge of Zoology Member .
Department kS r::,f;;
4 Sri N.J.K.Narendra Kumar [n-charge of Physics Member
Department
5 Dr P.Maga Raju In-charge of Telugu Department | Member P ] ;
6 | DrCh.N.Manisha In-charge of Computer Member
Applications Department OW
T Sri Raja Babu In-charge of Commerce Department | Member q:, ﬁL
SE!..Q‘&E}E \
B Sri S Sudhakar In-charge of Chemistry Department | Member ‘g g ” oot
9 Dr N Ramanarayana In-charge of Mathematics Member X, EE! ;
Department
10 | DrN.Trinadh In-charge of Economics Department | Member ;-] (P “
11 | Sri Devadattam Office Superimtendent Member
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SRIASNM. GOVERNMENT COLLEGE: Palakol
{Affiliated to Adikavi Nannaya University, Rajamahendravaram)

INTERNAL QUALITY ASSURANCE CELL (1QAC)

Action Tuken Report on the Meeting 2/2020-21 Conducted On 30/12/2020

[ S.No

Minutes

Action Taken

To conduct GB and Finznce
Committee meeting

The GR and Finance Committes meeting has been
convened and important measures were taken for the

1 overall development of the college
0 Action plan for preparing the Prepared the students to appear for sem-gnd ]
studenis o write semester end examinations to improve the pass percentage
3 cxaminations
B Conduct of special remed;al Seme slow learners are identified in various departments |
classes for academically they were conducted special classes and also given study
hackward students material for overall improvement of pass percentage
3
Action plan for Pos & Cos for the | A< per the CCE and APSCHE Buidelines all the
academic year 2020.2] departments have been initiated to take steps for
'y implementation of Pos & Cos in academic progression
Data collection and preparation It is informed to alert all the 7-criterion in-charges for the
£ for NAAC 3-Cyele Accreditation preparation of forth coming NAAC 3-Cycle
process.
College Day ! Annual Day As per the academic calendar College Day | Annual Day
6 celebrations i5 10 be celebratad by the end of the academic year
) postponed due to pandemic covid-19 siation
To conduct alumnae meeting for | A committee was constituted and the IQAC coordinatar
7 | college development activities | o draft the Institutional plan for the academic year 2021

22

Maintenanee of college activitics
by Mews Letter in College
Website.

Constituted a News letter Committee to record and
maintain the monthly activities and uploaded in the
college website




Submission of Information o As per the guidelines of AISHE and NIRF the academic
g AISHE and NIRF coordinator has produced the Institutional information
! Any other matter with the Mil
10 permission of chair
il Gz
6?-:"' W “l PRINGE AL mous)
I0AC COORDINATOR n.A wmﬁnm
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SRI ASNM. GOVERNMENT COLLEGE: Palakol
[ AfTiliated to Adikavi Mannaya University, Rajzmahendmyvoram)

INTERNAL QUALITY ASSURANCE CELL (HQAC)

Circular

Circular No: 1/2021-22 Date: 19-07-2021

It is informed that all the IQAC Members are requested to attend the meeting at
Principal s Chamber on 21-7-2011 at 4 pm 10 discuss the following poimnts.

Agenda:

L.
2,

£ooe 3 B

Preparation of Academic Calendar for the Academic year 2(121-22

Conduct of online/offline classes of | “ 3th and 5" Semester for the Academic year
2021-22

To introduce Job/Market onented programmes.

Conduct of Intermal Examinations- Discussion of whether online/offline process
Data collection and preparation for NAAC 3-Cyele Accreditation process

T propose tentative date to submit MOA to NAAC.

Institutional plan for the Academic year 2021 -22

Conduct Induction program to the newly admitted first year students

Data Collection and Preparation of Annual Report 2021-22

10, Maintenance of college activities by News Letter in College Website.
| |, Submission of MIDrMation 10 ALSHE and NIKE
12 Any other matier with the permission of chair.

9. loilee L# nin
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SRI A.SN.M. GOVERNMENT COLLEGE: Palakol
(Affiliated to Adikavi Nannaya University, Rajamahendravaram)

INTERNAL QUALITY ASSURANCE CELL {1QAC)
Minutes of Meeting : 1/2021.22

The member of IQAC met in the principal’s chamber on 21-7-2021 at 4pm principal
chaired the session and he had read out the agenda circulated with the circular sent on 19-7-
2021,

Agenda:

. Preparation of Academic Calendar for the Academic year 2021-22

Conduct of online//offline classes of 1™, 3th and 5™ Semester for the Academic year
2021-22

To introduce lob/Market oriented PrOgrammes.

Conduct of Internal Examinations- Discussion of whether anline/offline process
Data collection and preparation for NAAC 3-Cycle Accreditation process.

To propose tentative date to submit IHCIA to NAAC.

Institutional plan for the Academic year 2021-22

Conduct Induction program to the newly admitted first year students

+ Data Collection and Preparation of Annual Report 2021-22

10. Maintenance of college activities by News Letter in College Website,

11. Submission of Information te AISHE and NIRF

12. Any other matter with the permission of chair.

L

DN o e w




The following IQAC Members were present in the meeting and resolved the following

SN [ Name of the Member [ Designation |
——_| | |
1 o 0.Giri Principal = i
o e w I"_‘_:_,.!'_ _\_I
B i Chairman A= :
2 D [ Sailaja Lecturer in Zoology Coordinator b1
{3 S K. SreeRama Murthy In-charge of Zoology Mrember H‘E
I:Ieparlmmt 1 -l
+ Sri N.JK_Narendra Kumar In-charge of Physics Member
Depanment :
5 | DrP NagaRaju In-charge of Telugu Department Member P Lol
& D Ch. N Manisha In-charge of Computer | Member ;
Applications Department @ f‘-ﬁ*ﬁ‘.ﬂﬁ—-
7 Sri Raja Babu In-charge of Commerce Department | Member P E _\1 B : i
"8 | Sri S Sudhakar In-charge of Chemistry Depariment | Member
| | el
9 Dr N Ramanarayana In-charge of Mathematics Member r_f_ ) :
"| Department _ LS
19 | Dr N Trinadh In-charge of Economics Department Member O A II
11 | Sri Devadattam Office Superintendent Member Q ! i




Discussed and resolved the Following items
Point No 1:  Preparation of Academic Calendar for the Academic year 2021.22

[n view of the commencement af the academic year to prepare academic calendar
for the academic year 2021-22 by the academic commitiee.

Point No 2:; Conduct of online/offline classes of 1*, 3rd and 5™ Semester for the Academic year
2021-22

Due to the inconvenience of the pandemic covid-19 to conduct blended mode of class
work for 1%, 3rd and 5™ Semester to complete the syllabus

Point No 3: To introduce Job/Market oriented programmes
The Emerging changes in the Global seenario to introduce marketjob oriented courses

Point No 4: Conduct of Intemal Examinations- Discussion of whether online/offline process

In view of the pandemic covid-19 1o conduct the internal examinations whether blended
mode or offline based on the situation.

Poiat No 5: Data collection and preparation for NAAC 3-Cyele Accreditation PrOCess,

Toalert all the 7 criterion in-charges to collect the data for the preparation of forth
coming NAAC 3-Cyele Accreditation process,

Poing No 6: To propose tentative date 10 submit HQA 1o NAAC,
It iz proposed to submit the QA for the academic year 2021 as early as possible
Point No 7: Institutional plan for the Academic year 2021-22

It 15 resolved 1o prepare Institutional plan for the Academic vear 202122 by IQAC &
Academic Coordinators,

Foint No 8: Conduct Induction program to the newly admitted first year students

Itis resolved 1o conduct Induction program for the newly admitted students to avoid
discrepancies and inculcate amicable atmosphere in the campus.

Point No 9: Data Collection and Preparation of Annual Report 2021222

Itis resolved 1o collect data for the preparation of Annual Report for the academic year 2021-22




Paint No 10: Maintenance of college activities by News Letter in College Website.

It 15 unamimously resolve to prepare the acovities conducted in the college by vanous
departments elaborately explained and uploading by the News letier commuttes in college
wehaite,

Point Mo 11: Submission of Information o AISHE and NIRF

To upload the data with all available evidences for the Institutional ranking of AISHE and
NIRF

Point No 12: Any other matter with the permission of chair - NIL
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SRI ASN.M. GOVERNMENT COLLEGE: Palakol
(Affiliated to Adikavi Nannaya University, Rajamahendravaram)

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Action Taken Report on the Meeting 1/2021-22 Conducted  On 21-7-2021

Minutes

Action Taken

Preparation of Academic
Calendar for the Academic year
2021-22

Circular related to action plan is circulated to all the
department heads and the action plan is placed before
the academic staff council and the same is approved.

Conduct of online/offline classes
of 1%, 3th and 5% Semester for
the Academic year 2021-22

It is resolved that the offline/enline classes to be
conducted as per CCE guidelines in blended made.

To intraduce Job/Market
oriented programmes.

Itis resolved to introduce lob/Market oriented
programmes for emerging changes of opportunities in
Global market M.Sc (Aqua culture), B.Sc (MSDS),
BBA(Retall operations)

Conduct of Internal
Examinations- Discussion of
whether online/offline process

It is unanimously resolved to conduct internal
Examinations on offline mode as per the covid-19
precautions.

Data collection and preparation
for NAAC 3-Cycle Accreditation
Process.

It is informed to alert all the 7-criterion In-charges for the
preparation of forth coming NAAC 3-Cycle

To propose tentative date to
submit 1104 to NAAC.

HO for the mdemic'year 2021 to be submitted to NAAC
within the stipulated time

Institutional plan for the
Academic year 2021-22

A committee was constituted and the IQAC coordinator
to draft the Institutional plan for the academic year 2021-
22

Conduct Induction program to
the newly admitted first year
students

A committee was formed to conduct student induction |
program for 3 days




Data Collection and Preparation

I. Constituted the Annual Report committee to gather and

g | of Annual Repori 2021-32 draft the wide range activities held during the academnic |
| year 2021-22 . |
| Maintenance of college activities | Constituted & News letter Committee to record and

10 by Mews Letter in College maintain the monthly activities and uploaded in the
Website. college website
Submission of Information to | As per the guidelines of AISHE and NIRF the academic
11 | AISHE and NIRF | coerdinator has produced the Institutional information.
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SRI A.S.N.M. GOVERNMENT COLLEGE: Palakol
(Affiliated to Adikavi Nannaya University, Rajamahendravaram)

INTERNAL QUALITY ASSURANCE CELL (IQAC)
Circular
Circular No: 2/2021-22 Date: 28-12-2021

[t is informed that all the IQAC Members are requested to attend the meeting at
Principal’s Chamber on 30-12-2021 at 3 pm o discuss the following points.

Agenda:

I Action plan for preparing the students to write semester end examinations

2. Conduct of special remedial classes for academically backward students

3. Action plan for Pos & Cos for the academic year 2021-22

4. To constiute feedback collection committee to collect and analvze feedback.

3. Study hours to be conducted in view of finel examinations

6. Data collection and preparation for NAAC 3-Cyele Accreditation pProcess,

1. College Day / Annual Day celebrations

8. To organize District Cultural fost

Y. Toorganize a workshop Intellectual Property Rights to enlightening the students
« 10 To conduet a National Level Webinar on Empowerment of women through

leadership and entreprencurship in the present scenario

H1. To conduct alumnae meeting for organizin g Golden Jubilee celebration

12, Maintenance of college activities by News Letter in College Website.

13. Submission of Information 10 AISHE and NIRF

14. Any other matter with the permission of chair,

IQAC COORDINATOR PRINCIPAL

StiA.SN.M. GOVT COLLEGE (Al
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SRI A.S.N.M. GOVERNMENT COLLEGE: Palakol
(Affiliated to Adikavi Narmaya University, Rajamahendravaram)

INTERNAL QUALITY ASSURANCE CELL (IQAC)
Minutes of Meeting: 2/2021-22

The member of IOAC met in the principal’s chamber on 30.12.2021 at dpm principal

chaired the session and she had read out the agenda circulated with the circular sent on
28.12.2021

Agenda:

Action plan for preparing the students to write semester end examinations
Conduct of special remedial classes for academ rcally backward students
Action plan for Pos & Cos for the academic year 2021-22
Study hours to be conducted in view of final examinations
Data collection and preparation for NAAC 3-Cyele Accreditation process,
College Day / Annual Day celebrations
To organize District Cultural fest
To organize 2 workshop Intellectual Property Rights to enlightening the students
To conduet a National Level Webinar on Empowerment of women through
leadership and entrepreneurship in the present scenaria
= 1. To conduct alumnae meeting for organizing Golden Jubilee celebration

1. Maintenance of college activities By News Letter in College Website,

12, Submission of Information to AISHE and NIRF

13. Any other matter with the permission of chair.

el B R

IQAC COORDINATOR PRINCIPAL
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Discussed and resolved the Following items
Foint No 1 Action plan for preparing the students to write semester end examinations

It is resolved that the forthcoming sem-end examinations to complete the syllabus and prepare
the students to appear for the examinations without any phobia

Foint No 2: Conduet of special remedial classes for academically backward students

It is resolved that identify slow learners on the basis of marks obtained in the internal(Mid
Exams) examinations and conduct special remedial classes to them for better performance

Point No 3: Action plan for Pos & Cos for the academic vear 2021.32

It is resolved that prepare action plan for Pos & Cos for all subjects for the academmic year
2021-21 as per the Guidelines of APSCHIE
Point No 4:  Study hours to be conducted in view of final examinations

It is resolved to conduct study hours for all students before one month of commencement of sem-
end examinations, to increase overall pass percentage

Point No 5: Data collection and preparation for NAAC 3-Cyele Accreditation process,

To alert all the 7 criterion in-charges to collect the data for the preparation of forth coming
NAAC 3-Cycle Accreditation process,

Pomt No 6: Collcge Day / Annual Day celebrations
It is resolved to conduct College Day / Annual Day as per the academic calendar
Point No 7: To organize District Cultural fiest

It is resolved to organize Sankranthi sambaraly (the holy festival of south India) as part of
District Cultural fest

Point No 8: To organize » workshop Intellectual Property Rights to enlightening the students

It is resolved w conduct workshop on Intellectual Property Rights by legal experts to create
awarencss among the students

Point No9: To conduct a National Leve| Webinar on Empowerment of women throy gh
leadership and entrepreneurship in the present scenario

It is resolved to organise National wide webinar on Empowerment of women through
leadership and entreprencurship in the present scenario by WEC and Department of Telugu




Point No 10: To conduct alumnae meeting for orpanizing Golden Jubilee celebration
Itis resolved to conduct alumnae meeting for organizing Golden Jubilee celebration
Point No 11: Maintenance of college activities by News Letter in College Website

It is resolved to publish all the activities conducted month-wise in news letter and also upload in
college website by News letter committee

Point No 12: Submission of Information to AISHE and NIRF

It is resolved to submit the year wise data/information to AISHE and NIRF by academic
coordinator

Point No 13: Any other matter with the permission of chair,
Mil

The following IQAC Members were present in the meeting and resolved the following

I | Dr. T Raja Rajeswari Principal Chairperson

2 | Dr. APY Apparao Lecturer in Physics Emrdinatﬂr%@

. | Dr.GS VS Sai Baba Incharge Dept.of - i
] Mathematics Mﬂ'ﬂbﬂlﬁkﬂﬁ%
4 | Mr. G Srinivasa Rao In-charge Dept.of Physics Mpbat e\
3 | Dr. 5 B Ronald Lecturer in Chemistry ”E'“hi’ﬁﬁ::@mg,ﬂ_

6 | Dr. K Madhu Shalini In-charge Dept.of Commerce | "o 0e

T | Dr. P Prasanna Koamri In-charge Dept. of Botany Mmhﬂ%—ﬂr’

L
& | Dr. M Rama Krishna In-charge Dept. Zoology Wil éﬁ o
3 Mr. K Bhadrachalam in-charge Dept.of Computer | Member ‘t@_—
Eoience

jp | Pr- Vietor David Dinakaran in-charge Dept of Member -'Q"'
English

"

1l | Mr. T Krishna in-chacge Dept of Politics A Ve D




12| Mr. P Devadatham Superintendent

| Member

14 | Dr. B.Raghavaish CPDC Secretary

15 | Mr. N.Rama Krishna Industrialist

Member

Member

16 | Mr. BV S Ramana Alumni

Member

IQAC COORDINATOR
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SRI A.S.N.M. GOVERNMENT COLLEGE: Palakol
(Affilisted to Adikavi Nannaya University, Rajemahendravaram)

INTERNAL QUALITY ASSURANCE CELL (IQALC)

Action Taken Report on the Meeting 2/2021-22 Conducted On 30.12.2021

Intellectual Property Rights to
enlightening the swdents

5.No Minutes Action Takan
Action plan for preparing the Circular related to action plan is circulated to all the
SlHdE[‘tLE i write semester end department heads and the action plan is placed before
1 examinations . the academic staff council and the same is approved,
= Conduet of special remedial Itis resolved that the offline/online classes to be ]
classes for academically conducted as per CCE guidelines in blended made.
5 backward students
3 | Action plan for Pos & Cos for the | It is resolved to introduce Job/Market oriented
academic year 2021-22 programmes for emerging changes of opportunities in
Global market M.Sc (Aqua culture), B.Sc (MSDS),
. BBA[Retail operations)
4 | Study hours to be conducted in | Itis unanimously resolved to conduct internal
view of final examinations Examinations on offline mode as per the covid-19
precautions,
Data collection and preparation It is informed to alert all the 7-criterion in-charges for the
5 | for NAAC 3-Cycle Accreditation | preparation of forth coming NAAC 3-Cycle
| process,
" | College Day / Annual Day QA for the academic year 2021 to be submitted to NAAC
g | celebrations within the stipulated time
i To orgenize District Cultural fest | A committee was constituted and the IQAC coordinator
7 to draft the Iinstitutional plan for the academic year 2021-
22
8 To organize a workshop A commitiee was formed to conduct student induction

program for 3 days




To conduct a National Level Constituted the Annual Report committee to gather and
g | Webinar on Empowerment of draft the wide range activities held during the academic
women through leadership and year 2021-22

entrepreneurship in the present
scenario

To conduet alumnae meeting for
iu I'_'Ir_gﬂﬂi..'-!it'lg Goldes Jl.lbi.[ﬂl.?

celebration
Maintenance of college activities | Constituted a News letter Committee to record and
11 | by News Letter in College malntain the monthly activities and upleaded in the
Website. college website
12 | Submission of Information to As per the guidelines of AISHE and NIRF the academic
AISHE and NIRF coordinator has produced the Institutional Information.
13 | Any other matter with the Nil

permission of chair,

I%@QNATDH PRINCIPAL
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